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	Date of Birth: 2nd Feb 1978

	
	Male

	Tel: + 92 331 142 0 242
	Married

	Email: saeedpk820@yahoo.com                                                        Passport:          Valid Passport    



PERSONAL PROFILE

An experienced construction Manager apt in supervision, subcontracting and estimation work aiming for a career in construction Management to flourish my apt to excellence through field experience in green field, brown field, general civil and building works, my Civil Engineering qualifications, client-oriented approach and scheduled completion of the assigned project.
PROFESSIONAL QUALIFICATION

	Civil/21739

ID: 184148
	Member of the Pakistan Engineering Council (PEC)
Member Saudi Council of Engineers

	1997-2001
	University Of Engineering and Technology Lahore(U.E.T)
Bachelor’s Degree in civil engineering  



PROFESSIONAL EXPERIENCE
1. JGC Gulf International June 2009 To Present (Saudi Arabia)

Superintendent _Civil, Building and structure_BAPCO projects
My responsibilities include the following,
· Participate in and advise on all construction activities and initiatives
· To ensure the Contractor and sub-contractors perform the work to agreed scope of work, specifications and schedules all to an acceptable standard
· Ensure assigned scope of work is carried out without any significant HSE incidents
· Ensure the work is carried out in time and in accordance with scope of work, specification and quality requirement
· Advise Project staff on best practices
· Ensure that construction hazards and risks are fully considered by designers and contractors and that appropriate mitigation actions are implemented, and appropriate action taken
· To be fully familiar with the contractor’s methods of construction, schedule and procedure
· Initiate and manage the project element 
· Monitor site activities for potential contractual / claims problems
· Maintain records of site activities and check Contractor records for accuracy
· Carry out inspection, surveillance witnessing of contractor activities, ensuring records are maintained, including as-built data
· Endorse daily progress report and time sheets
· Detailing the work progress, number of contractor personnel and equipment available on site and other related items identified in the scope of work 
· Supervise the contractor and sub-contractor personnel to ensure contractor performs all work to agreed standards for safety, health and environment and to attaining high levels of HSE performance
· Promote HSE awareness and ensure that all Project HSE requirements are implemented and adhered to
· Responsible for construction activities through the contractor’s supervision in respect of HSE, method, working practices, quality and timely execution of the works
I. Enhancement of Fire protection system for BAPCO , From Jan 2018 to Present(project Value USD $ 83 Million and completion by Dec 2020
a. General works

· The project includes construction of ring wall foundation for  22mter dia, 14meter high sweet water tank, jokey pumps, diesel day tanks foundations, pipe supports, over flow lines, concrete pavements
· Installation of pipes supports, sleepers, stanchions, box foundations, new cross over bridges and field modifications, road crossing, cable trenches, for 16KM network pipes with  
b. Construction of Pump House
· Installation of Silt curtain inside BAPCO flume, 200m of Sheet piling work for 7meter deep pump house

· Water proofing using proofex engage

· Construction of the mass concrete raft foundation of 2000Cubic meter volume and 250tons of steel reinforcement, RCC walls, Pump foundations, pipe supports, stanchions, platforms, manifolds, switch rack foundations, road asphalt and pavement
· Installation of 200 tons of steel structures, overhead cranes, electrical and instrument cable trenching works, duct banks, equipment groundings network, and epoxy paint ,  
II. Replace Joy Air compressors project at BAPCO_ From Aug 2016 to Dec 2017(project value US $ 14 Million Dollars)

a. The project includes construction of equipment foundations for 2no. Air compressors, emergency Air dryer, 2NO. Cooling water consoles, Air receiver, pipe supports, cable trays supports, Air compressor shelter with Monorails, underground concrete trenches for electrical and instrument cables, drainage works, MCC building, Concrete and asphalt paving, Grounding, electrical and instrument cable works,

III. Construction of LSFO Substation at Bapco Refinery in Bahrain(Project Value US $ 45MM) Feb 2014 to July 2016
The project includes construction of a Blast resistant Substation building and EDG building, transformer yard, with associated HV, LV Switchgear, MCC, Power Transformers, UPS’s, IRP, IPCS, HVAC, F&G detection system, installation of new power and control cables from Substation to the LSFO complex, installation of 2 NO. Feeder cables, installation of cable tray supports, concrete/Asphalt pavement works, cable trenches, road crossings, water proofing works, blast resistant doors, Blast Valve’s for HVAC, 
IV. Compressor Station(CS-9) and Control Building EPC project for Banagas in Bahrain(Project Value US $ 42.4MM) Sep 2011 to June 2013
The project comprises of the following parts

A. Compressor Station 
The compressor station CS-9 included the site development of 12,500 Sq.m to an average height of 1.8m, construction activities include the underground drainage and sewer system, cable protection facilities(Pits, trenches, ducting, stubs ups and Risers) for Electrical and instrumentation works, foundations for process equipment, flare stack, structural steel platforms and pipe racks, pipe supports and stanchions, access ways, sub-station, transformer and RMU’s, fire proofing of the equipment and structural steel Using Fendolite MII by CAFCO, Operator and security building with internal and external finishes, Asphalt and concrete pavements, security Fencing works, plant lighting and Surveillance system, grounding works, and construction of Plant main approach Road. The project was commissioned in June/July 2013.
B. CCR Building (Blast Resistant RCC building-EPC)

The Blast Resistant Central control room Building covers an area of 1000 Sq. m, comprising RCC structure which includes the following

· RCC structure to sustain 69KPa blast pressure and 72KPa rebound
· Electrical/mechanical work for HVAC system(66tons-Train Malaysia) with BMS control, including fire/normal dampers for HVAC system
· H2S detection and shut down system for HVAC

· Blast Valve for HVAC system

· Building Access control system

· Conventional and zoning type Fire alarm System

· Argonite fire suppression system with pressure relief dampers

· Specialized lighting system for Control room and offices
· Marble and ceramic tile works and related interior finishing works
· Gypsum cove ceiling 

· Specialized antistatic and anti-bacterial carpet flooring

· Gypsum wall cladding and thermal insulation

· Furniture for the offices and Operators

· Raised access flooring system

· Plumbing and drainage works

· 90min fire rated Blast resistant doors  
· Phone and Data system, UPS and Back up battery System

· LV MCC installation and commissioning
I have been Involved in the building design reviews from award of the project wrt to constructability during design phase. The Building Has already been completed in Dec 2012 and handed over to client.
ACHIEMENT: 1Million Safe Man-hours without LTI
Received appreciation letter from BANAGAS for this project
V. Petro Rabigh (Olefin Plant) Warranty Works (26 Million SAR) June 2010 to July 2011
Have successfully completed Rabigh-I warranty (Civil and Structural) construction works including new pipe foundations, Structural Modification and reinforcement works, establishing temporary facilities and managing contractor mobilization(manpower & equipment), arranging manpower certification(work permit receiver and hazard recognition course), equipment certification from Petro Rabigh Heavy Equipment Division and early works required for establishing the site office including IT establishment.
2. Wincom Pvt. Ltd March 2005 to June 3, 2009(Pakistan)
Assistant Manager Construction 

Key responsibilities are to manage construction of self Supported telecommunication towers for Warid Telecom in Multan region through a team of Civil/electrical engineers, Civil/electrical Supervisors and Riggers
DETAIL:

· Tower Erection & painting
· Civil Works for BTS sites 
· Electrical and Grounding Works

· Genset Installation and Commissioning
· Provisional and Final Acceptance from Client

· Contractor payment process at PAC and FAC

· conduct site Visit to check consistency of the Contractor
· Coordination with Govt Agency for Power/electricity related issues

· To conduct site acquisition visits for Site Selection
3. Glob Com Pvt. Ltd Sep 2003 to March 2005

Senior Engineer Construction
Construction of Mobilink BTS Sites 
Main Responsibilities:

· To manage construction of BTS sites (Tower foundations, Tower erection,  Civil and Electrical works) for Mobilink in Central I and II Region
· To manage engineers in various cities

· To fulfil material requirements of the engineers at various location

·  To coordinate with the client for design Annexure and the soils reports

· To coordinate with the designer for Designs and the site variations

· To coordinate with Mobilink/Mobiserve for provision of Shelters

· To manage transportation and erection of Shelter at Various locations

· To manage electrical works including procurement of material for Different sites simultaneously 

· Record keeping and drafting of the monthly bill statement to be sent to head office
4. Izhar Construction Pvt. Ltd April 2002 To March , 2003
As Project Engineer at OMV’s Gas Field Development Project
Main Responsibilities at SAWAN GAS Field (Clough Engg EPC contractor )
· Structural Steel erection and the quality control for CCR, laboratory, warehouse, office building, fire tender shed, recreational and Air port building
· To head a team of 40 persons in different teams

· To make material catalogue to sort out short material
· To get the daily man hour approval from the Client

· To coordinate with the client for monitoring progress weekly, fortnightly as well as monthly

· To implement HSE standards for smooth and safe working

· To prepare inspection and testing plan for buildings (ITP)
· Site Acceptance to the Client
PERSONAL SKILLS
· Contractor management 

· Site Planning, Execution, Monitoring and progress Reporting
· Conducts periodical meetings to evaluate progress of work, detects delays and suggest solution.
· Strong interpersonal and communication skills

· Ability to work independently and as well as part of team even under stress

· Ability to communicate problem with solutions

· High level of  loyalty and enthusiasm 

· Ability to work under pressure and to produce excellent results with minimal supervision. 
LANGUAGE SKILLS
	Punjabi
	Mother tongue

	Urdu
	Excellent – written, spoken and reading

	English
	Excellent – written, spoken and reading


COMPUTER LITERACY
	Proficient in the use of:

	Microsoft Office Packages


Personal and Professional References

	Will be provided on request



